	Minutes of Barleythorpe Parish Council Extraordinary Meeting

Held on Thursday 16th November 2020
At Rutland Community Hub

	Attendance
	Cllr. Christopher Marsland - Chairman

Cllr. David Jones

Cllr. Malcolm Phillips

Cllr. Brian Browne

Cllr. David Gordon

Cllr. Peter Goodwin

Cllr. Susan Percival

Cllr. Sarah Clark
C.Cllr. Sue Webb

C.Cllr. David Blanksby

Philip Horsfield – Rutland County Council
Helen Duckering – Parish Clerk

21 members of the public



	Apologies 
	None

	
	
	

	Item

2020.01
    
	The meeting opened at 7.00pm

	Actions



	2020.02
	To receive declarations of member’s interests and requests for dispensations

Cllrs. Jones, Browne, Percival and Gordon declared an interest in the proposal (item 2020.05), being members of Oakham Heights Management Company Ltd.


	

	2020.03
	Report and discussion on parks an open spaces management models, costs and potential charging structures.
Cllr. Marsland explained 3 potential models for the management of parks and open spaces. Attached 2020.07 below, and these were discussed.

A breakdown of anticipated set up and running costs was presented, as was an illustration of increases in council tax to cover an increase in the Parish precept should this be the final funding solution.


	

	2020.04
	Rutland County support
Philip Horsfield confirmed that Rutland County Council would be happy to assist Barleythorpe Parish Council to a degree with the process of adopting parks and open spaces. Independent legal advice would need to be sought by Barleythorpe Parish Council.
Mr Horsfield agreed to establish if any CIL money the Parish Council has received would be able to be used towards the legal costs of setting up a trust.


	

	2020.05
	To vote on proposal – Barleythorpe Parish Council should approach all the developers concerned to determine the feasibility of ‘adopting’ the Parks and Open spaces on the ‘Oakham Heights’ developments.
Proposed Cllr. Marsland

Seconded Cllr. Jones

5 in favour

3 against

The motion was carried.
	

	2020.06
	The meeting closed at 8.05pm
	


	
	
	
	

	
	
	
	


    2020.07.  
PARKS AND OPEN SPACES MANAGEMENT MODELS

     Model 1: Direct management
· PC holds land in perpetuity for the benefit of present and future residents.

· Non-profit making, helping to keep costs down.

· Money collection via increased precept helping to keep costs down.

· Risk management of both physical infrastructures e.g. play area equipment and working practices for employees/contractors is the responsibility of the PC. There should be generic assessments available, which can be adopted or modified accordingly.

· PC engages self-employed maintenance/'ranger' person to carry out most general maintenance and checks. Probably part time

· PC engages part time admin person; likely to be a few hours per week

· PC engages other contractors to carry out specialist work e.g. tree surgery as required.

· PC arranges Public Liability and other insurances as appropriate.

· Future of the Trust  Fund (£195 paid by each purchaser) will need negotiating.

Model 2: Trust with PC as sole trustee. -Used in Barrowden.  

· PC holds land in perpetuity for the benefit of present and future residents.

· Non-profit making helping to keep costs down.

· Money collection via increased precept, helping to keep costs down. Funding for Parks then devolved to Trust.

· Risk management of both physical infrastructure e.g. play area equipment and working practices for employees/contractors is the responsibility of the Trust. There should be generic assessments available, which can be adopted or modified accordingly.

· Trust engages self-employed maintenance/'ranger' person to carry out most general maintenance and checks. Probably part time

· Trust engages part time admin person; likely to be a few hours per week

· Trust engages other contractors to carry out specialist work e.g. tree surgery as required.

· Trust arranges Public Liability and other insurances as appropriate. Liabilities of the PC and Trust will need clarification and insurances will need to reflect these.

· Charitable Trust combined with a 'not for profit' company to avoid tax implications.

· Trust will have a constitution.

· Administrator draws up/adjusts maintenance plans and costings for approval by the PC as sole trustee.

· Funds transferred to trust on an annual basis.

· Trust can apply for grants for physical and environmental improvements.

· Future of the 'Trust Fund' will need negotiating.

          Model 3: Trust with resident trustees.
· PC holds land in perpetuity for the benefit of present and future residents.

· Non-profit making helping to keep costs down.

· Money collection via precept, helping to keep costs down.

· Risk management of both physical infrastructure e.g. play area equipment and working practices for employees/contractors is the responsibility of the Trust. There should be generic assessments available, which can be adopted or modified accordingly.

· Trust engages self-employed maintenance/'ranger' person to carry out most general maintenance and checks. Probably part time

· Trust engages part time admin person; likely to be a few hours per week

· Trust engages other contractors to carry out specialist work e.g. tree surgery as required.

· Trust arranges Public Liability and other insurances as appropriate. Liabilities of the PC and Trust will need clarification and insurance be arranged to reflect these.

· Charitable Trust combined with 'not for profit' company to avoid tax implications.

· Trust has a constitution.

· Residents as Trustees.

· Parks are leased to the Trust for a fixed term e.g. 5 years at a 'peppercorn' rent. As part of the lease agreement the Trust will have produced a costed plan for the lease duration.

· Funds will be paid to the Trust on an annual basis reflecting their costed plan.

· Trust can apply for grants for physical and environmental improvements.

· Future of the 'Trust Fund' will need negotiating.

INDICATIVE COSTINGS FOR BARLEYTHORPE PUBLIC OPEN

SPACES

The current costs for the next five years via OHRMCL and PREIM are £195 per annum. An initial costing exercise has been carried out by County Councillor David Blanksby, which indicates an annual cost in the region of £55,000. This would equate to an increase, based on 1000 households, of up to £55 per annum for all Council tax payers (there are likely to be more than 1000 households within two years), the costs of the Barleythorpe public open spaces would thus be borne by all residents under all of the above models, whereas currently only an estimated 70-80% are contributing to the open spaces available for all residents to enjoy.
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